STRAWBERRY RECREATION DISTRICT
118 East Strawberry Drive / Mill Valley / California 94941-2594
Tel #(415) 383-6494/ Fax # (415) 383-6635

SRD Board Special Meeting Notice and Agenda
Tuesday, June 2, 2020

7:00 p.m. Open Session

DUE TO COVID-19, THIS MEETING WILL BE CONDUCTED AS A TELECONFERENCE PURSUANT TO THE PROVISIONS
OF THE GOVERNOR’S EXECUTIVE ORDERS N-25-20 AND N-29-20, WHICH SUSPEND CERTAIN REQUIREMENTS OF
THE RALPH M. BROWN ACT. MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON.

Directors;-staff-and-the-public-may-participate-remotely-via-the-Zoom-app-with-the following:

Meeting 1D: 821 3865 7458, Password: 364296

Or by direct dialing this number 669 900 9128 and entering the above meeting ID and password.
You may also view video during the meeting via live stream:
https://us02web.zoom.us//89699059553?pwd=YnEydkZZRzBaNUdFRjdoSHJJWWR1QT09

Public Comment: Public comment may be made by using the above instruction during the meeting.

Public comment also may be submitted in advance of the meeting via email to GM@strawberryrec.org. Please indicate in your
email the agenda item to which your comment applies. Comments submitted before the meeting will be provided to the Directors
before or during the meeting. Please submit public comments as soon as possible so that they can be provided to the Directors
before, and, as feasible, during the meeting. Comments that require a response may be deferred for staff reply. To request an
Agenda Packet prior to the meeting, email GM@strawberryrec.org or call (415) 383-6494.

Accessibility for Individuals with Disabilities
Upon request, District will provide for written agenda materials in appropriate alternative formats, or disability-related modification
or accommodation, including auxiliary aids or services and sign language interpreters, to enable individuals with disabilities to
participate in and provide comments at/related to public meetings. Please submit a request, including your name, phone number
and/or email address, and a description of the madification, accommodation, auxiliary aid, service or alternative format
requested. Requests will be granted whenever possible and resolved in favor of accessibility.
1. Call to Order and Roll Call
2. Open Time for Public Expression - Non-Agenda Items (limit: three mins per person).
While members of the public are welcome to address the Board, under the Brown Act, Board members may not deliber-
ate or take action on items not on the agenda, and generally may only listen.
3. OPEN SESSION AGENDA - Members of the public may comment on any agendized matter (limit: three mins per per-
son).
A. New Business ltems
B. Approval of the Minutes of May 28, 2020
C. General Manager's Report
a. Fiscal Reports: Approval & Confirmation of Expenditures, Disbursements, Payroli, and Warrants; Review
Weekly Deposit Reports; Transfer of Funds
b. Financial and Operations Summary
c. Discussion of COVID-19 updates and impact to SRD
d. Draft Proposed Budget

D. Discussion/Action: GM to recommend extension of furlough until August 1, 2020.
Recommended Action: Adopt.

Adjournment.
Next Regular Session Board Meeting is June 30. 2020 at 6:30 p.m.

o

American Sign Language interpreters may be requested by calling
(415)-927-5071(TDD) or (415)-383-6494(voice) at least 72 hours in advance.
Copies of documents are available in accessible formats upon request



Strawberry Recreation District May 28, 2020
Special Board Meeting Minutes

DUE TO COVID-19, THIS MEETING WAS CONDUCTED AS A TELECONFERENCE PURSUANT TO THE PROVISIONS OF THE GOV-
ERNOR'S EXECUTIVE ORDERS N-25-20 AND N-29-20, WHICH SUSPEND CERTAIN REQUIREMENTS OF THE RALPH M. BROWN
ACT. MEMBERS OF THE PUBLIC DID NOT ATTEND THIS MEETING IN PERSON BUT WERE ABLE TO AND DID ATTEND VIA
TELECONFERENCE (ZOOM Meeting).

Attendees:

A) Strawberry Recreation District Board Members
a. Chair - Pam Bohner, Jeff Francis, Marc Lieberman, Cale Nichols, Peter Teese

B} County Counsel

a. Renee Brewer
C) SRD Staff
a. Nancy Shapiro {General Manager)
D) Public
a. SRD furloughed Staff - Brittney Boyd, Jacqueline Woodall
b. Emily Lavin - The Ark Newspaper

Closed session open: 6:00 PM
Closed session closed: 7:00 PM

Public meeting called to order: 7:09 PM

1) Reportout of closed session:
a. Nothing to report.
b. Nothing to report.
¢. Nothing to report.

2} Public Expression
a. None.

OPEN SESSION

1} New Business
a. None.

2) Approval of Minutes of May 19, 2020
a. (PB/PT)-allin favor

3) Approval of Transfer of Funds & Warrants
a. (PB/ML)-allin favor

4) General Manager's Report
a. No change from prior meeting. GM stated there will likely be a $300K loss of operating income due to

the Coronavirus related lockdown. Presented 2 scenarios for the coming months.
b. Large sewer charge being investigated.
c¢. Update on COVID-19 actions, camps.

5) William Higgins - request to waive rental fees on tennis shack.
a. Tabled to next meeting — more information requested.

6) Action to increase camper cost to offset additional cleaning (due to Cornoavirus)
a. Request for additional $25 per camper
b. (PB/PT)-allin favor
Next regular meeting: June 9, 2020 at 7:00PM

Adjourned at 7:52 PM



GM Update - June 2, 2020

Financials

FY 2019/2020

Budget operating revenue = $§1,216,612

Projected operating revenue = $650,000

46% less than projected

Budget operating expense = $1,833228

Projected operating expense = $1,600,000

13% less than projected

Projected total net income -$300,000

Budget FY 20/21

Budget operating revenue $698,150

Budget operating expenses $1,524,475

Budgeted total net income -$280,471

Too many unknowns to project higher revenue, including

- Another spike in cases, another shut down

- Stable groups for youth — may not allow for Play Club

- Unknown when group gatherings can resume — impact on facility rentals

- Aquatics — will access remain restricted acting as a deterrent for future sales

Expense considerations

- Most SRD facilities expenses are fixed
- Staffing needs unknown and based on program operations and revenue



T T R - ,v
T Julcetveiaive: ©° TOTALY - Avg/Month FY i8/i9" = Avg/Month
Ordinary Income/Expense S G e :
Income |
Youth Recreation Revenue L e : e
[Youth Contract Gl . 4250000 4250 129,207 - 10,767
| Youth Daycamp 175,000.00 17,500 /286,062 23,839
Total Youth Recreation Revenue 217,600,000 21,750 415,269 100 34,606
Special Events o000 0 s
Spring Fair o0 o B0O0O. . B0
Strawberry Festival . 200000 - 200
Halloween Fair . {50000 180
Winter Festival i 300000
Special Events Income Bt 0,00
Total Special Events 7,000.00
Adult Contract C| 3 : ..000
Pickleball 560000
Adult Contract Classes - Other . 10,400.00
Total Adult Contract C! . 16,000.00
Aquatics/Pool Revenue Lo 000 b
Pool Drop-In 245000 el b
Pool Pass S/S 128,500,000 164,176 :
Pool Pass FIW 2250000 ; 7382
Pool Guest Fees 218000 . 215 5012
Pool Cl - dg2p00000 @ 9200 161,479
Pool Swim Team Fees 2250000 - 2,250 14,6530
Pool Miscellaneous : . 420000 420 9751
Total Aquatics/Pool Revenue 1127430000 27,430 372,433
Tennis Revenue 0 00060 0 : i
Tennis Class-Pickleball oo 000 o 0
Tennis Keys 1735000 1,735
Tennis Guests . 000 O
Tennis Rental . -.19,700.00 - L1970
Total Tennis Revenue W Ls
Facilties Revenue
[Facilities Refunds - CV19
Facilities Rental i
Facilities Field Rental . B0,0B3
Facilities Property Rentals Soo1836
|Facilities Grants & ‘ , 715,000
Total Facilties Revenue 132.750.00 183,785
Administration Revenue e o000
Snack Shack . 1o2s000
Admin Miscellaneous 000
Admin Advertising . 250000
Admin Donations P 000
[Restricted L 800.00
Total Admin Donations Sihenod 80000
Total Administration Revenue L 13550.00 ;
Other Funds Revenue oo 000
Measure A Income S 070,334.00
Other Property Tax : 388,700,
Other Interest Income . 30,0000
[Other Grants -0
Other Licenses and Permits i 147,000.00
Other Education Revenue i 140,000.00
Total Other Funds Revenue 7740340
Zone IV Revenue .
Zone IV Measure B Special TAx
Zone IV Income-04
Zone IV Income-2014
Total Zone IV Revenue
Zone V Income
[Zone Vincome S o000
Total Zone V Income Lo 7,165.00
Total Incoms L 1.766,749.00
Expense - goo
Employer Taxes 000
Youth Recreation Expenses i
Youth Contract Class Wages
Youth Full Time Salary
Youth Play Club Wages
Youth Daycamp Wages
Youth Medical
Youth Dental
Youth PERS
Youth Employer Taxes 0,241
Youth Workman's Comp 6,016.C
Youth Contract Services/Contrac L 20.750.00
Youth Contract Service/Daycamp L 4,390,00 -
Youth Adv/Promo L 0.00
Youth Rec Supplies/Contract Cla 200000 b s 5
Youth Rec Supplies/Daycamp o 12,800.00 ©1,974
Total Youth Recreation Expenses 347,828.02 - 117,962




Special Events Expenses

Game Night

Employer Taxes

Wages

Pickleball

448000

Special Expense/Camp Night

Special Expensel/Spring Faire

Special Expense/Halloween Faire

Special Events/Strawberry Fest.

Special Events/WinterFest

0.00

000
1,238.40

.3,500.00

000
50000
1,500,00
2,500.00
3,00000

Special Events/Other Events

Special Events Expenses - Other

0.00
0.00

Total Special Events Expenses

- 1671840

Adult Recreation Expenses

Adult Contract Services

Adult Rec Supplies

Total Adult Recreation Expenses

uatics/Pool Expense

Pool Fuli time Salary

| 14545150

Pool Lifeguard Wages

. 600
6,000.00

0.00

59,500.00

Pool Instructor Wages

Pool Full Time Medical

16,800.00

Pool Full Time Dental

Pool Full Time PERS

Pool Part Time PERS

Pool Employer Taxes

Pool Workman's Comp

. 1836254
- 8,656.00

Pool Contract Services

Pool Business Insurance

2500000

Pool Chemicals

- 16,400.00

Pool Licenses/Fees

Pool Maint Supplies

Pool Professional Development

Pool Rec supplies

Pool Emergency Prep Sup

Pool Repairs & Maintenance

. azs0000

Pool Utilities

Pool Refunds

20,300.00
1,200.00

11,003.156
0.00

1,175.00

. too
 A7s000

2,450.00
1,000.00
.0

'65,000.00
000

Total Aquatics/Pool Expense

43163819

Tennis expenses

| Tennis Supplies

[ Tennis Keys Expense

Total Tennis expenses

Facilities Expenses

Facilities Full Time Salaries

Facilities Assistant Wages

Facilities Full Time Medical

922068

Facilities Full Time Dental

Facilties Full Time PERS

Facilities Employer Taxes

. 920656

Facilities Workman's Comp

Facilities Contract Service

Facilties Auto

Facilities Maint Supplies

Tools

240000

Supplies

720000

Facilities Maint Supplies - Other

. 1,00000

000
14874500

000

878.94

1239542

Total Facilities Maint Supplies

110,600,000

Facilities Repairs & Maintenanc

4200000

Facilties Field Repairs & Maint

24,000.00 .

Facilities Parks Repairs/Mainte

Facilities Utilities

2180000

Facilities Field Utilities

Facilities Parks Utilities

253826

7,900.00
-600.0

Total Facilities Expenses

340,662.86

Administration Expenses

Snack Shack Supplies

Admin Full Time Salaries

Admin Part Time Wages

Admin Medical

Admin Dental

Admin PERS

[Admin Pension Expense

1158300 1158 7443

[Admin PERS - Other

512500

- 175,698.00

o000

000

4200
0.00

10,981.13 3 127990 0

Total Admin PERS

Admin Employer Taxes

:119,818,84 - i X Lot

1478792

Admin Workman's Comp

Admin Employee Relations

Admin Brochure/Marketing

Admin Web Site

Admin Other Adv/Promo

Admin Acct/Audit/bookkeeping

2400000

Admin Auto

Admin Bank Fees

518400 518 ' . 3E18
. 95000 2,208 -

 »53178 2253 53 ¢ s

. 75000
£ 8,100.00

000
0.00




|RecDesk Fees 12,000.00 5024153 000 2,013
|Admin Bank Fees - Other -'600.00 584 49
Total Admin Bank Fees 12,600.00 S BN
Admin Business Insurance 25,000.0 10,782 0899
Admin Directors Fees 9,300.00 11,375 7 3
Admin Fingerprinting 24000 2 17607
Admin Legal Fees 0.00 0 Ll
ILawsuit . 0.00 o S
{Admin Legal Fees - Other 42,000,00 4,200 38,784
Total Admin Legal Fees 31,500.00 3.150 G seii o
Admin Licenses/Fees 975,00 98 1,825 0152
Admin Office Supplies 420000 420 3037 0 283
Admin Postage/Frieght 516876 517 e
Admin Printicopy - 450,00 45 Sg,131 0 178
Admin Professional Developement 1,900.00 190 -
Admin Public Relations - 350.00 35 L0500 e 4D
Admin'Subs/Duies 7750000 T 78 [y ) A
Admin Telephone 8,700.00 870  sEss 40
Admin Contract Services/Consult - 000 [2f B2 T2,094
Total Administration Expenses 378,608.28 37,861 71426,034 0 7 35,503
Other Funds Expense . o000 0 L
Measure A Expense 118500.00 - - 11850 b “17,',d45‘ S 1 420
Replacement Reserves ©.10,000.00 1,000 Li36)195 3,016
Capital Improvement Projects 000 .0 s
cip - 100,100.00 10,010 203,287 16,941
Total Capital Improvement Projects +.100,100.00° 10,010 e e
Total Other Funds Expense £228,600,00 22,860 17256,827. 0
Payroll Expenses 000 0 oy
Zone |V Expenses . 000 a e
[ ]Zone IV 04 Bond - sold ‘14 15000 15 S
[Zone IV 04 ~8oo0o0 - 800 218,848
Total Zone IV Expenses 815000 = 815 +218,848.
Zone V Expense 000 ly i
[Zone V Contract Service | 874400 674 6,468

0.00

000

Total Zone V Expense 6,744,001 674 o 6468 530
Total Expense 1,767,969.75 76,797 2,077,370 50500 173,114
Net Ordinary Income Ge1,220:75 ; =122 145k 253,655 21,138
t iIncome ~4,220.75 i =122 253,655 21,138
Operating Revenue 698.150.00 1,073,223 0 ,
Operating Expense 152447575 1,
Net Operating Income 82632575 8
Zone |V Revenue . 287,400.00 .31
Zone IV Expenses 815000 815 118,237
Total Zone IV 279,250.00 27,925 13,576
Total Net - WO Zone IV | (280,471)| ~28,047
s 0,000 S
Full Time Salaries 640,908,000 1 582,732 0048,
Full Time Benefits 17304516 157338 0 13111
Total FTE Wages/Bene - 813,953:16 ¢ 740070
000 o
Youth S o000
Youth Revenue . 217.500.00
Youth Expense 34782802
Youth Net Income £130.328.02
. ooo
Special Events . 000
Special Event Revenue 700000 @
Special Event Expense - o1e 1840
Sp. Event Net Income 971840
. ogoo
Adult Contract CI. . 000 : :
Adult Class Revenue - 1800000 14,925,00:
Adult Class Expense . 700000 L 7,241.00°
Adult Class Net Income .9,000.00 .7,684.00
. 000
Aquatics o000 . :
Aquatics Revenue 274.300.00 1372.433.00
Aquatics Expense © 43183819 587,876.00
Agquatics Net Income =187,338.18 - (210,443,00) 7
. o000 o :
Tennis : . oo00
Tennis Revenue . 3705000
Tennis Expense - 2,000.00
Tennis Net Income 35,050.00 -
. ooo
Facilities S 000
Facilities Revenue 13275000
Facilities Expense 34058286
Facilities Net Income ©-207,932.86 .

. 40,381.0

Admin i A
Admin Revenue . 13,55000 @ . 1,355
Admin Expense 378,608.28 .. .- 37,861

. 426,034.25.




Admin Net Income -365,058.28 36,506 (410,563.00). ©.(385,453.25} (32,121) ¢
000 0 Gt G
Other Revenus 000 0 : b :
Other Revenue 1 774,034.00 77,403 88868400 57 7 868,827.00 7 1
Other Expense 228,60000 22,860 178,557.00 14,880 1° 256,527,007
Other Net Income 54543400 54,543 ’ 612,300.0°
000 o0 e
Zone IV 000 Lo
Zone IV Revenue -287.400,00 :381,763.00
Zone IV Expense 8,150.00 218,848.00"
Zone IV Net Income +.279,250,00 .. 162,915,00
0.00 R
Zone V 1.0.00 b
Zone V Revenue 7.165.00 Si7,212.00
Zone V Expense 6,744.00 16,468,005
Zone V Net Income 744.00:0

421,00




