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1. Purpose i
2. Methodology i
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h

. County-wide Comparison i
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» Third-Party Review and Verification
- The mathematical accuracy of the rate application

— Adherence to past practices for MVRS rate
applications

- Conformance with requirements for allowable / non-
allowable costs

- Whether projections provided by MVRS tie to
financial records

- The reasonableness of revenue and expense
projections in consideration of industry norms
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MVRS Rate Adjustment Process

- MVRS requests adjustment to solid waste rates
periodically for all nine of its franchising agencies

- Maximum solid waste rates are set to provide a fair .
return to MVRS defined as 10% profit on allowable

costs

- MVRS may request increases in maximum rates via

rate application when it believes that current rates will
not provide a fair return :
- In the two years following a rate application, MVRS is
entitled to CPI adjustment on maximum rates, or

- MVRS may re-apply for increases in maximum rates
to achieve a fair return
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> Rate Application Elements
— Audited financial statements (prior year
- Non-audited financial statements (current year)

— Expense projections by jurisdiction, allocated as
portion of overall MVRS expenses

— Revenue projections by jurisdictions based on
current rates and current service levels

- Rate adjustment calculated as:

. Difference between revenue and expense
projections by jurisdiction, divided by

- Revenue projections by jurisdiction
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» R3 Found That MVRS'’s Projections For

Expenses were reasonable, tied to financial |
statements, and in-keeping with prior practice and
industry standards
Residential revenues at current rates were reasonable, |
but with needed adjustments for mathematically
accuracy and consistency

- Number of accounts
. Rates at current revenues ._

Commercial revenues at current rates were based on
Q1 2021 — actual commercial revenues will vary based
on economic recovery from COVID-19

Overall revenues needed adjustment to account for
excess debris box revenues PR3

SLIDE
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- Adjustments from R3’s review reduced the rate

> QOverall Outcomes

application increase for Strawberry Recreation District
from 2.12% to 1.57%, effective July 1, 2021

32-Gallon MVRS Residential Cart Comparison
Jurisdiction 2020 Rates | . 729 | o091 Rates
Adjustment
Almonte S 3783 | 205% |3 3861
Alto S 4734 1.48% $ | 48.04
Belvedere 5 6215 1.68% | 6310
Corte Madera $ 4435 1.19% |3 4488
County 2 $ | 5547 0.60% |$ 5514
County 3 $ 66.95 -0.60% 5 | 6655
County 4 § 6957 | 060% (5 6915
Homestead £ 44907 210% |§ 4520
Mill Valley $ 53.80 2.67% $ 55.24
Strawberry $ 4012 | 157% |$ 4075
Tiburon $ 50.46 249% |$ bH172
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2020

2020

Strawberry

Increase Effective July 1, 2021 1.57%

Double Ck
35.52
40.75
65.89
83.16

101.59

120.37
§8.27
83.18

€ BB B e

- 101.57%

NO DISC on recycle or container rental

$

8.13

1 91.60 |

 Compactor (per yard) +

1-45 Gallon

$ 800 § 813
Monthly Quarterly Rate Rate Monthly Quarterly | # of Cans/Size
$ 349071% 10491|% 27.39 [ $ 8131% 3552 |$ 106.56 | 1-20 Gallon 1.57%
$ 401218 $ 3262 | % 813 1% 4075 | $ 12225 | 1-32 Gallon 1.57%
64875 3 57.76 | $ 813 (9% 65.89 | $ 197.67 | 2-32 Gallon 1.57%
8187 % $ 75.03|% 813|% 83.16 | $ 249.48 | 3-32 Gallon 1.58%
100.02 | § $ 9346 |3 B813|% 10159 |$ 304.77 | 4-32 Gallon 1.57%
118.51. $ 112.24 | § 813 (% 120.37 | $ 361.11 | 5-32 Gallon 1.57%
i $ 5014 [ $ 813 1% 58.27 | $ 174.81 | 1-45 Gallon 1.57%
$ 75.05 | $§ 813 | § 83.18 | § 249.54 | 2-45 Gallon 1.58%
PAR REBSIDE RA Pe
2020 Base Recycling 2021 Container
Monthl Rate Rate Monthly Rental i of Cans/Size/1 Pick Up
$§ 2912($ 813]|% 37.25 nfa 1-32 Gallon 1.58%
$ 44.88 | $ 8131% 53.01 n/a 1-45 Gallon 1.57%
$ 20387 (% 56.91 |$ 26078 |§ 32.10 | 1-1yd container 1.57%
$ 51351 |8% 40775|% 11382 |% 52157 | % 32.10 | 1-2yd container 1.57%
* See Residential Miscellaneous Terms and Conditions for additional information & On-Premise Service Rates
Strawberry
Increase Effective July 1, 2021 1.57%
i 2020 2021
Extra trash charge: $47.29 per yard $46.56 $47.29
R 1 Yard Container
2020 Base Recycling 2021 Container $31.60 $32.10
Monthly Rate Rate Monthly Rental # of Pick Ups/Container 2020 RR
$ 164.51 3594 |$ 20045 )% 32.10 | 1 Pick Up 157% $ 3538
$ 329.01 71.88 % 40089 |§ 32.10 | 2 Pick Ups 157% $ 70.77
$ 493.45 107.82 | § 601.27 | § 32.10 | 3 Pick Ups 1.57% $ 106.15
$ 658.06 14376 | $ 8018218 32.10 | 4 Pick Ups 1.57% $ 141.54
$ 82243 179.70 [ $1.00213 | § 32.10 | 5 Pick Ups 1.57% §$176.92
$ 987.04 215.64 | $1,202.68 | § 32.10 | 6 Pick Ups 1.57% $212.31
i '~ 2Yard Container s
Base Recycling 2021 Container
Rate Rate Monthly Rental i of Pick Ups/Container 2020 RR
$ 329.01 (% 7188 | 400.89 | § 64.20 | 1 Pick Up 1.57% $§ 70.77
$ 658.06 (9% 143.76 | $ 80182 | § 64.20 | 2 Pick Ups 1.57% $ 141.54
$ 987.03 % 216.64 | § 1,202.67 | § 64.20 | 3 Pick Ups 1.57% $ 212.31
$ 1,316.06 [ $ 287.52 | $ 1,603.58 | § 64.20 | 4 Pick Ups 1.57% §$ 283.08
$ 1,645.22 359.41 | $2,004.63 | $ 64.20 | 5 Pick Ups 1.57% $ 353.85
7 | $ 1,974.16 431.29 | $240545 | § 64.20 | 6 Pick Ups 1.57% $ 424,62
e TrashCans = |0 10
Base Recycling 2021 Container
Monthly Rate Rate Monthly Rental # of Cans/Size/1 Pick Up 2020 BR
§ DHOB51$ 5246 |5 813|% 6059 n/a 1-32 Gallon 158% $ 51.65
$  93.04 n/a 1.57% § 83.60

$§ 37.25
$  53.01
$ 260.78
$ 521.57

1.57%

1.58%
Daouble Ck
$ 200.45
$ 400.89
$ 601.27
$ 801.82
$1,002.13
$ 1,202.68

Double Ck
$ 400.89
$ 801.82
$ 1,202.67
$ 1,603.58
$ 2,004.63
$ 2,405.45

Double Ck
$ 6059
§ 93.04

2yd cont rental = 1yd rental X2



2020 Base Recycling 2020 Container

Monthly Rate (per ydimanth) Monthly Rental # of Pick Ups Double Ck
‘nfa |% 129.03]% 23.72 n/a n/a 1 Pick Up 157% $127.04 $ 129.03
+ Maximum Weight: 8 tons. Overweight Charge: $100 per ton. 1.58% $ 2335 $ 23.72
i Food Service Business Compost Cans e
Base Recycling 2021 Container
Rate Rate Monthly Rental # of Cans/Size/1 Pick Up Double Ck
n/a n/a 3 17.70 n/a 1-32 Gallon 155% $ 1743 $ 17.70
T e T Saturday Service T " i
Base Recycling 2021 Container
Rate Rate Monthly Rental # of Cans/Size/1 Pick Up 2020 Rates
$ 24678 | % 53.92 n/a n/a 1 Yard Container 1.57% $24297 % 53.09 1.56%
$ 49351 1| % 107.82 n/a n/a 2 Yard Container 1.57% $48588 $ 106.15 1.57%

* See Commercial Miscellanecus Terms and Conditions for additional information & On-Premise Service Rates

. INTERNAL USE
Strawberry
' SCHOOL 2 Yard Container
_ﬂnnw_o__:m 2015 Container
Rate Monthly Rental * o* Pick Ups/Container 90% of Commerical rate; calculates automatically
B R Il ﬁ_n_,lcalll P
n 4Pick Ups S |
N =l 5 Pick Ups .
6 Pick Ups
o F A AN BRED 58
On-Premise  On-Premise  On-Premise  On-Premise
Rate wiReturn Plus Plus wiReturn| # of Cans/Size/1 Pick Up
3239(% 37.39 4239 |$  57.39 | 1-20 Gallon Calculates automatically

g
$ 3762 |$ 4262 4762 |§ 6262

$ 42
5
67.76 | § 7776 | § 87.76 | § 117.76 2-32 Om__o:
3
$

~120.03 | $ 165.08 | 3-32 Gallon

$

$  9003|$ 105.03
$ 11346 | $ 133.46
|$ 13724 |$ 16224|$%  187.24 | $ 262.24 | 5-32 Gallon
$ 6514|% 6014[% 6514 |%  80.14
$  8505|% 96.05|%

15346 | § 213.46 | 4-32 Gallon

105.05 | $ 135.05 | 2-45 Gallon

AP AN @ wiwm [ A - P

On-Premise  On-Premise  On-Premise  On-Premise Calculates automatically

Rate w/Return Plus Plus w/Return _ # of Cans/Size/1 Pick Up
$ 3412 | $ 3912 | % 4412 | % 59.12 | 1-32 Gallon -
$ 4988 % 5488 [§ 59.88 | § 74.88 | 1-45 Gallon . b
$ 21387 (% 21887 (%  233.87 | 1-1ydcontainer |
$§ 417758 42275|% 437.75 | 1-2yd container
" D) A P&
Base Recycling Calculates automatically
Rate Rate # of Cans/Size/1 Pick Up
$ 2191 | § 6.50 1-20 Gallon
$ 26.10 | $ 6.50 1-32 Gallon
$ 46.21 | $ 6.50 2-32 Gallon
$ 60.02 | § 6.50 3-32 Gallon
$ 7477 | § 6.50 4-32 Gallon
$ 89.79 | 6.50 5-32 Gallon




SRD Zeoe22 -2Ze\ 7 NL\ﬁl.M\lUr:j;mn?\\

Budget 2021.2022 Covid *YTD 2020.2021 (6.4.21)  |Covid |Final 2019.2020 al 2019.2018 Final 2018.2017
Operating Revenue Expenses Net Inc./Loss Revenue Expenses _zmzzn.l_om Revenue |Expenses Net Inc./loss venue Expenses Net Inc./loss Netinc./loss
Youth Recreation $§ 416500 | § 420690 | $ (4150)| § 452,732 | § mpm_mpmmm 134216 | $ 341,719 |§ 233,316 | § 108403 |5 415270 |3 215,542 | $ 199,728 | ¢ 385,669 | § 213,839 |$ 171,830
Special Events 3 5,500 | $ 12,852 | § (7,352)] § - s 1,403 |§  (L403)| S 723 |5 6,452 | S (5729)| 3280 |5 8,263 | (4,983)] & 6486 |$§ 25059 |5 (18,573)
Adult Rec. Classes $ 24,500 | § 20,600 | $ 3,900 | § 3,603 | $ 3,805 | $ (202)] $ 18,447 | § 13,650 | $ 4,797 |$ 14925 |3 7,241 | $ 7,684 15 14,992 | $ 8,079 | S 6,913
Aquatics $ 455100 |$ 516674 |$  (61,574)| § 221,816 | $ 331,205 | $ (109,389)| $§ 315435 | $ 426,509 | $ (111,074)| S 372434 | § 582,576 |5 (210,142)|$ 528439 | $ 520,406 | $ 8,033
Tennis $ 57,000 5% 3000 |$  940000$ BLGL7 |S 2,349 |$ 79268 |% 39,707 |$ 1,459 |3 382488 42950 |5 1,781 |S 41,169 |$ 50493 |$ 5701 |5 44,792
Facllities $ 166,500 |§ 475449 |$ (308949)|$ 62,621 | $ 376,123 | § (313,502)] $ 153,218 |5 348,817 | $ (195599)|$ 183,785 |$ 353,792 | $ (170,007)| $ 158,464 | $ 310,578 | § (152,114)
Ad ation $ 3,500 |§ 448,129 |$  (444,629)] § 1|% 357,831 % (357,830)[ 5 2,519 |$ 410,172 |$ (407,653)| 5 40,581 |$ 426,581 |5 (386,000)|$ 2440 | S 371,076 | $ (368,636)
s %
Total Operating $ 1168600 |$ 1,897,394 |$ (728794)| 5 822,390 | § 1,381,232 | (568,842)] S 871,768 | $ 1,440,375 | S (568,607)| $ 1,073,225 | § 1,595,776 | § (522,551)| $ 1,146,983 | § 1,454,738 | $ (307,755)
5 = - -
Non Operating » - S - -
Measure A $ 91,000 |$ 60,000 |5 31,0001$ 91,802 |5 22904 |$ 68898 |s 94345 |5 47457 |$ 46888 |5 92818 |5 17,045|% 75773 |$ 87070 |$ 238,417 | $ (151,347)
Other Funds $ 793,500 | $ - |$ 793500|$ 786,285 |$ 1,803 |$ 784,482 |$ 807314 |S 8840 |3 798474 |$ 775009 |§ 36,195 |$ 739,814 |s 719,723 |$ 9,230 |$ 710,493
Capital Improvements s - |8 80000 6  (80,000) $ - 1% - |% - $ 105304 | $ (105,304) $ 203,287 | § (203,287)] $ - | § 276,060 | $ (276,060)
Zone IV $ 287,400 |$ 55400 | & 232,000 % 279495 |5 43,176 |5 236319 )$ 171476 | § 215278 |$ (43,802)| ¢ 381762 | $ 218,848 | S 162,914 |$ 344914 | § 277,885 |S 67,029
Zone V ; 7,400 | § 7,200 | § 20016 14001 | % 6,248 | § 7,753 | $ (23} $ 6,663 |5  (6,686)| $ 7212 | $ 6,468 | $ 744 | $ 7,010 | $ 5965 (% 1,045
$ g $ 2 $ z
Total Non-Operating 202,600 |$ 976700 | § 1,171,583 |§ 74,131 | $ 1,097,452 | $ 1,073,112 | § 383542 |$ 689,570 |$ 1,257,801 [$ 481,843 | § 775958 |$ 1,158,717 [$ 807,557 | $ 351,160
$ = $ -
NetRev, Exp & Income | $ 2,347,900 | $ 2,099,994 |§ 247,906 |$ 1,993,973 | § 1,465,363 _m 528,610 | $ 1,944,880 [$ 1,823,917 | $ 120,963 |§ 2,331,026 [$ 2,077,619 |$ 253,407 | § 2,305,700 | § 2,262,295 [$ 43,405
Total Net w/o Zone IV $ 15,906 ﬁm 292,291 $ 164,765 $ 90,493 5 (23,624)
Note: - S S| I e
*This is not a complete year |




SRD 2021.2022 Budget

] | Jui21 | Aug21 | Sep21 | Oct21 | Nov21 | Dec21 | Jan22 Feb22  Mar22 | April22 | May22 | June 22 |  TOTAL

Youth Class Refund Covid- 19 | [ ‘ — B = ]

Youth Contract Classes 7,500]  10,000] 10,000 9,000 4,000  7,500( 7,500 5000/ 7,500 7,500 4,000 79,500
Youth Daycamp 15,000] 10,000 0 0 0 0| 60,000 %.807 30,000 20,000| 25,000 35000 ma 000
Youth Daycamp Refund Covid 19 o B S | Ll I : 0
Youth Play Club | 0ol 10,000 6,000 10,000 6,000 5000 12,000/ 11,000, 12,000 10,000 _ 7,500| 2,500 92,000
Youth Play Club Covid refund ﬁf | i =1 | ” _ | _, i = 0
Total Youth Recreation Revenue 15,000 27,500 .”._,._m.a.ooi B_ooof 15,000 m_ooo, 79500 68,500 47,000 mq_%o_ 40,000 41,500 416,500

_ T e
Adult Contract Classes - Group Ex_ 1,000)  1,500] 2,000 2,500 2,500 1,500 2,500 1,500 1,000 1,500 2,000 1,000 20,500
Adult Class Refund Covid-19 ) i ] . .
Pickleball ) ] | i — — 0
Adult Contract Classes - Other [ _ 1,000 1,000 1,000/ 1,000 4,000
Total Adult Contract Classes Rev 4.087 1500 2,000 2,500 2,500 1,500 3,500 2,500 2,000 1,500 3,000 1,000 24,500
; :

) g 7 i g 0
Spring Fair - N i’ 0 0 0| ol of 0l ol 0 0
Strawberry Festival . 0 0| 0 0| 0 0] 0 0| 0 0
Halloween Fair ] 0 0/ 0 0 0 0 0 0] 0 0
Winter Festival 0 0 0 0 0] 0 of 0 0 0
Special Events Income ] 0 0| 0l o 0 0 ol 2,000 0 5,500
Total Special Events Rev 0 0 0 0 o, 0 0 2,000 0 5,500

- = - — it e iy ;
Pool nm:nm__mﬂ.oz mmmm - — mW" 50 50| 50 500 50 50 50 500 50, 50 50 600
Pool Class Refund Covid 19 B I o8 I ) . w1 i !
Pool Classes - 3,000  25,000] 15,000 9,000 8,000 6,000/ 10,000 5000 15000 15000 15000 20,000 148,000
|Pool Miscellaneous y 0 0 0 0 0 0| o, 0, 0 o 0 0 ! 0
Pool Pass Refund Covid 19 e - . sl W ] | _
Pool Pass - o 0| 68000 0| 0] 65,000 0 0| 75,000 0| 0/ 75000 - 283,000
Pool Swim Team Fees B 0 5,000 3,000 of 3 8% 0 3,000 0 5,000 ﬁl 0 5000 1,500 25,500
[Pool Guest Fees i 0 0 0 0 0 ) I ¢ L) I 0 0] 0 L
Aquatics/Pool Revenue Other 0 7\ 0 0 0 0 0 0 0 0, o0 0 0 |
Pool Drop-In 0} 0 0 0 0| o0 0 0 0 0 0| 0 0
Pool Pass FIW - Don't Use 0| 0 0 0 o 0 0 0] 0l 0| 0| 0 0
Total Aquatics/Pool Revenue 3,050 30,050 86,050 9,050 11,050 71,050 13, omo 5050 95050 15050 20,050 96,550 455,100
) . Y A —
TennisRevenue 1 | _ | |
[Tennis Guests i 0 0| 0 0 0 0 o o oi o 0
Tennis Keys 0 0 0 0 0 0| S.E 5, o 2,500 0 1,000 0 0
Tennis Pass Refund Covid-19 I 1 | 7 -
Facilities Grants . f , 1 ., . m [
Tennis Rental | 8,000 m_oo&H 7,500 0 6,500 m.mog 5,000/ 4,000 7,000 8,000/ 9,000 9,000
Total Tennis Revenue 8,000 8,000 L7500 TR0 e 5001 16500 0,000 8,500 7,000 9,000 9,000 9,000

_ I,, | |

Facilities Field Rental 10,000/ 12,000, 10,000 5000  2500] 2,500 2,500 2,500  5000]  7,500| 20,000] 20,000
Facllities Health & Safety Fee ) 1
Facilities Property Rentals 0 0 0 0 0 0 0 0 0/ 0] 0 0




SRD 2021.2022 Budget

Facilities Refunds - CV19 _ ﬁ o il ] ) 1 i

Facilities Rental 0/ 2000] 3500 4500 5000 5000/ 8000 u 8, 08 _7,500] 7,500 7,500
Facilities Grants - +’ | b

Total Facilties Revenue 10,000 14,000 13500 9500 7,500 7500 10,500 11 08 13,000 15000 27,600 27,500

i T e - g ——

Admin Donations o[ o o o o o o H ‘\\ o o o
Restricted - ! L% 0/ 0] 0 9 0/ \f u dT o0 0

Total Admin Donations ; ol 0] ol o _ o o |2 o B of o o
Admin Miscellaneous 0] o_ o o] _ o S| I | ]

Snack Shack fv |‘o‘—H 0l 0 o. . o 0| 500, 500 |co_ 500 500
Admin Advertising [ 1,000 0 0/ 0] 0] o. 0/ 0 0/ 0
Total Administration Revenue 1,000 0 o AEHE 0 (] 500 500 500 500

_ . AR [ D N i . L’ I_|\| N N

OtherFunds Revenue =0 | [—— | = Wl i

Measure A Income | 45000 0O 0 l.i 0 0 48, 8 0 0 0 0 0 91,000
Other Education Revenue o o] 12000 0 0 o 110, ooof 0 0 0 0 0 122,000
Other Interest Income ] - 0 o] 6500 o o 3000 o . \ﬁ ej ol o O o i psan
Other Licenses and Permits i 0| 43,000 0 0 .3_80 0 o A.\EE[ 0 T &ﬁ 430000 0 172,000
Other Property Tax o 0 ol 0l 0| 245000 0 00 0 2450000 0 490,000
Other Grants | \‘ l)v -0

0

Total Other Funds Revenue : i 45,000 55,000 6,500 43,000 358,000 46,000 43, ooo 0 288,000 0 884,500

\W L1| - ﬁ MOW_H = e

No_..m IV Income-04 B 0 o 0 252,00 | | 252,000
Zone IV Income-2014 B 4‘| A . [fﬁ \H _ !.ﬁ‘ o 0
Zone IV Measure B Special TAx 0 0 0 o_ 35,400 0 o 35,400
Total Zone IV Revenue _ 0 0 0 isas nso 252 So _ 287,400
ZoneVRevenwe ili!WH \*LH S W, T + Jf .IJV u.f H;T ] 0
Zone V Income - \ 0 0 0 0 0| 0 0 0
Total Zone V Income | 0] o 0] 0 4 0] oT 38 o_ 9 0 7,400

Total Revenue Sl 83,050 136050 131,650 050120, mmo 715550 162550 137050 171,950 _ 80550 390,550 176,050 _
{ ‘ = 85550 463550 162,550 i ,

Expenses

Employer Taxes )
Yauth Recreation Expenses
Youth Full Time Salary Covid 0|
Covid 19 wages - Playclub 1 o -
Youth Daycamp Wages ) : : o E w._am v BREsE
Youth Full Time Salary § . E i \aum 11, hmm 11, kam 1 Amm 11 me 1 hmm_ 11,458) 11,458 137,500
Youth Play Club Wages 0 - m 940 4, wmo 8 Nmo 4, %o _a mmm @m\m.e. mmo _ 5670| 2,852 50,274
Youth Contract Class Wages (Emp) | 0 J 0 0 05 D
|Youth Employer Taxes | 6,365 ., 1 mwh‘_l ._.mmmf\ ._ .Bm._ .78 .\wm L-mmm 1,713] 4,246 29,532
Youth Medical 1,700, 1,700, 1,700 1 Noo_ 1,700 A_Q'v 1,700 1,700 20,400
Youth Dental - ] ) 100 33 100 100, 100 100 - 1,200
Youth PERS 961 9 961 981 91| o8 961 961 8615 11829
Youth Workman's Comp - 583 583 583 583 583 583 mm 583 583| 583 583 i 7000
Youth Total Employee Expense : : 62,747 39,140 22482 22482 20,700 20,106 21,318 20,783 23,121 21,250 22,185 42,975 339,290

Youth Adv/Promo - Play Club | 500| 300/ | | | 300| 300, | ,_ i il i S a0
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|Special Events Ex

Game Night
|[Employer Taxes
Wages

| Special Expense/Camp z_m_:

| Special Expense/Spring Faire
Special Expense/Halloween Faire

|Special Events/Strawberry Fest.

| Special Events/WinterFest

| Special Events/Other Events

mﬁoa_m_ mé:ﬁ mu_um:mmm Oﬁ—.mn

Totz

2,500

Youth Rec Supplies - Play Club _ 1,000/ | [ 1,000 | 1,000| i , 4,000

Youth Total Play Club Exp : 1,500 -300 300 1,300 0 1,000 0 0 0 5,400
Youth Adv/Promo - Contract Classes _ 500 300 300/ 300 0 300/ 0| 0| 0 1,700
Youth Contract Services/IC _ 0 5,250 2,800 5250 5250 3,500 m.m%“‘ 5250 2,800 55,650
Youth Rec Supplies/Classes [ 0 0 n; 0 0 0 0 Qi s
_ Youth Total Rec Supplies - Cont. Cls. 500 5,550 3,100 5% mmo 5,250 3,800 5,250 5,250 2,800 57,350
Youth Contract Svc,/Daycamp -Entertainment 2,000 2,000 # . 0 2 0/ 1,000 1,500 6,500
Youth Rec Supplies/Daycamp_ 1,000 1,000 | . 1,500 1,000/ 2,000 6,500
Youth Rec Supplies/Daycamp Covid ‘ = _ o .4] f . el 0
Youth Rec - Adv, Marketing Camp 300 ﬂ 1,500] 1,000 - 500] moo, 1,000 350 5,650

Youth Camp Expense i 3,300 3,000 1,500 1,000 500 2,000 3,000 3,850 18,650
Youth mx_uo:mc Other _ _

2,000 2,000 1,200 1,200
ol

AquaticsiPool Expen | B 1 — - ] L
Pool Full time Salary 7296  7296] 7.296|  7,29| 7,296  7.296]  7.296] 7,296  7.206| 7,296 7,296 _ 7,296 87,550
Pool Instructor Wages 11,827 11.264|  5632]  4224] 3,168  1,320] 2376] 3,168 Ik__mmag 3,564  4224] 11,264 | 66,255
Pool Lifeguard Wages 12,150] 12,555 11,745] 10.044| 4,253 3443  4253] 6,561| 7,533] 9,396] 9.882] 9,720 101,534
|Pool Employer Taxes 3,753 3423 2467 1833 1,251 1,025  1,184] 1447 1619 1,722]  1,819] 2,404 23,946
Pool Full Time Medical 814 814 814 814/ 814 814  850|  850| 850 850 850 850 9,984
Pool Full Time Dental i 50 50 50 50 50 50 60 60/ 60| 60 60 60 660
Pool Full Time PERS i 554|  554|  554]  554]  554] 554|554 554/ 554|554 554 554 6645
Pool Part Time PERS m 0 0 0 0 0 o0 0 0 of o 0 0 g
Pool Workman's Comp | 2200 0| 0 2,200| 0 0| 2,200 0 0] 2,200 0 0 8,800

Pool Total Employee Exp 38644 35955 28558 27,015 17,385 14,501 18,772 19,936 22,136 25641 24,685 32,147 305,374
Poal Chemicals | 1900 1900 1900 1800/ 1,700/ 1,700 d.em_] 1,700/ 1,80 \_moo 38_ 1,800/ 1,900 - 21,700
[Pool Maint Supplies i Noo_ 200| 1,000 200| 200 200] 200/ 200 200 e
Pool Repairs & Maintenance ) 4,500| 4500 4500 4500 4500 4,500 4500 4, moo 4, moo 4,500 500 54,000
Pool Utilities .\ SD 7000/ 70000 70000 6000 6000 7000 70000 7000 60000 7,000 7,000 181,000

Pool Total Operating Expenses 13,600 13, moo 14,400 13,500 12,400 12,400 13,400 13,400 13500 12,500 13,600 13,600 159,900
Pool Business Insurance - | 22,000 of o 0| 0| 22,000 0 0 o 0 0 44,000
Pool Contract Services , 250 mmo 250 250] 250/ 250 250 250|250 250] 250 250 3,000
Pool Licenses/Fees - | 0 0 0 0 0 400| 0 0 0 0 0 i 400
Pool Professional Development | 0 0/ 500 0 0 ol 0 0 500 0 0| 0 1,000
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Pool Refunds

Pool Rec supplies _ 500 ] 500 0] 500 o 500 0 500 0F i g000
) 0 0 0 0 . .
0

._.m_.._...m zm<m mxngua
Tennis qu...:n

! M S~ ; N _H — __

[Facilities Full Time Salaries 17,745 17.745] 17,745 17,745]  17,745] 17,745 17,745 1 whﬁ 17.745]  17.745| 17,745 212,940
|Facilities Assistant Wages 0| 0 0 0] of o o0 ol o0 0 0 )
Facilities Employer Taxes 2,129 1,775 1,775 1,420 1,42 Awo 14200 1,420 1,420, 1,420 1,420 f.am.o| 18,455
Facilities Full Time Medical 2442 N‘im 2442 2442 2442 2,550 2,550 2,550 2,550  2,550] 2,550 29,952
|Facilities Full Time Dental GOT 150 150 150 180] 180 180 180 1800 1,980
Facilties Full Time PERS B 1,347 1 mﬁ 1,347 1,347]  1347|  1,347]  1,347| 1,347 1.347|  1,347] 1,347 16,162
Facilities Workman's Comp 1 .\oo_ 0l 0 6,800

Facilities Total Emp Expense 5 ,w 3,458 8 23,103 -
Facilities Field Utilities 700 700 700 00| : :
Facilties Field Repairs & Maint 2 82 ot M_@T- 2,000 2,000 2,000 2,000/ 2,000 2,000, 2,000 2,000 24,000
Facilities Field Maint Supplies 500! | 500 | | 500 | | 500

Facilities Field Total Expense 3,200 2,700 2,700 2,700 3,200 m.,so 2,700 2,700 3,200 2,700 2,700 3,200 34,400

es Parks Maint Supplies _ 7 _ | _, i [ N R M [II‘ L

|Facilities Parks Repairs/Mainte y ~1,500] 1,000 1,500] 1,500 1,000 2,0 :omo 1,500 2,000 1,000  1,000] 0] 1,000 15,000
|Facilities Parks Utilities 0] 100 100 0 100 100 0 100 0 100/ 0 0 - B00

Facilities Total Parks Expense 1,500 1,100 1,600 1,500 1,100 2, :5 1 moo 2,100 1,000 1,100 0 1,000 15,600
Facilities Maint Supplies i ] | R | s
Tools - 2000 200 Moo ‘MS ~ 200|  200] Moaﬁ 200 200 2,400
Supplies - 750 750| ao 750 750 750 750 750, 750 9,000
Facilities Maint Supplies - Other Jr 250/ 250 250 250 250 ng 250 250 - 3,000
Total Fagilities Maint Supplies 1,200 1,200 fmoo 1,200 1,200 1,200 1,200 1,200 1,200 14,400
Facilities Repairs & Maintenanc 5,000 5,000 @.oEI 5,000 5000 5000 5,000 50000 5000 80,000
| Sanitation Covid-19 ) %0 [ | 200 | 200 el
_E-_;_mm Repairs & Maint Other - s = - | I ) 2l

Facilities Contract Service _ 1,500 1,500 1,000 1,000 1,000 1 08_ 1,000 1,000 1,000 1,000 1,000 13,200

Facilities Total Rep & Maint : 6,750 6,500 6,250 5,000 6,000 6,000 6,200 6,000 6,000 6,200 6,000 74,100
Facilties Auto 30| 30| EA 30 30 30 + 30, 30 30 -8R0
Facilities Professional Development | _ I 1,000/ 1 1 1000 3,000
_“mn___._mm Utilities (includes RBSD Sewer fees) 2,800 2,300 2,300 20,500 2,300 47, woo

Admin Full Time mm_m_._mm 11,555 11,665] 11,655 11,555 11,555/ 11,555 11,555

Admin Part Time Wages | 1500 1,500 1,500 | 2,000/ 2,000 : ! 2,000

Admin Employer Taxes 1,567 1,436 1,305 1,084 1,084 1,084 1,084 1,084

| Admin Medical | 0 0 0 . 0 | o 0 0 0

|Admin Dental 50 50 50 60 60 60 60 60

| Admin PERS _ , ‘ :

|Admin Pension Expense ) 0 0 0 N 0 4,000 0 0 0 . 14,000
Admin PERS - Other 877 877 877 877/ 877 877 877 877 10,524
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Total Admin PERS 877 877 877 877 877 10,877 877 877 4877 877 ~ 877 877 24,524
Admin Workman's Comp | 0l 0| 1,500 0 1,500 0| 0l 1,500 0|  1,500| 0| 0. 6,000
Admin Total Employee Expense 15548 15418 | 16,787 15026 16,526 25566 15,576 17,076 18,576 17,076 15,576 15,576 205,329
| Admin Acct/Audit/bookkeeping | 2000 2000 2000 10000 5000 2000 2000 2000 2000/ 2000 2000 2,000 © 35,000
|Admin Contract Services/Consult/Design | 2,000 2,000 1,500 1 mﬁ| 2,0000 1,500 2,000 m.ooo_.l 1,500 2,000 1,500, 2,000 21,500
| Admin Directors Fees B 500 1,000 500 500/  1,000| 500 1,000] 500 500/ 1,000 500 1,000 . 8,500
Wn_H:: Legal Fees ] ) \7 wu B i R ) L
| Lawsuit B 7 0 o[ 5000 5000 0 ol 0 0] of o 0 0 10,000
Admin Legal Fees - Other | 2,000 2,000 2,000 2,000 2,000 2,000 2,000 20000 2,000 2,000 2,000 24000
Total Admin Legal Fees 2,000 2000 7,000 7,000 2000 2000 2000 2000 2,000 _ 2,000 2,000 2,000 34,000
Total Non-Employee Admin Exp 6,500 7,000 © 11,000 19,000 10,000 6,000 7,000 6,500 6,000 7,000 6,000 7,000 :99,000
|Admin Brochure/Marketing i 3,000 0| 0 0| 0| 7,000| 0 ol 3000 ol 0 0 13,000
|Admin Other Adv/Promo 1,000] 1,000/ 500 250 250/ 1,0000 2,000 0 2000/ 2,000 A_SOA 500 11,500
%_:_5 Print/copy 500 0 0 0 5,000| 0 o 0 0 500 0 0
Admin Public Relations 0 0 0, 0 0 0 0] o 0 07 0 0
Admin Web Site 100 100 100/ 10,000 100 500 100] 100 100/ 1,000! 100 100
Admit Total Marketing/Adv Exp 4,600 1,100 600 10,250 5,350 8,500 2,100 100 5,100 3,500 1,100 600
Admin Auto £ 0 0] 0 0| o 0 0] 0 o \g 0
| Admin Business Insurance 22,300 0 0 0 0 0 23,000 0 0 0 0 0
[Admin Emplc Employee Relations mm@ﬁ 250 _ 0 0 250 2500 0O 0 250 250 |o_ 250
Admin Fingerprinting 1000 100 0 of o 0 100 0 0 100 0 100
|JAdmin Licenses/Fees 500 0 250 0 0o 0 0 400 6 0] 500 0
| Admin Office Supplies | 350 350 350 350, 350 350 350 350 350 350/ 350 350
|Admin Postage/Frieght 50 50 50 50 moﬁ 5,000 50 50 50 2500 50 50
|Admin Professional Developement o0f 0 0 1,000 of o o s0 o 0 0
Admin Subs/Dues o]  250] 0] mmal o o 250 0 5000 0 0
Admin Telephone - 750 550 550 850 850 850 850 850 850 850 850
RecDesk Fees 0 0l 0 0 0 15, 150000 0 0 o, 0 0
Admin Other Bank Fees | 250 250 250/ 250 250| 250 mmo_ 250/ 250| 250 250
Total Admin Bank Fees 250 250 250 250 250 15,250 250 250 250 250 18,000
Snack Shack Supplies E o 1,000 1,000 ,_.oooi 1,000 4,250
>a=.__= wozo_mqmr_u 0
2 33,376 6,021 | . &mﬁﬁ
Other Funds E» _ i 7 [ | 0
Measure A mu%_am 5,000/ 5,000 5,000 5,000 5,000/ m_@., 5 80_ 5 So_ 5,000 5,000| 5,000 - 60,000
Replacement Reserves 0 0] 9 0o 0 i 0 I | ) o 0 0
Capital Improvement Projects 10,000 1 15,000 . 15,000 10,000 T 20,000 S‘EF o 80,000
CIP 0 0] 0 0 0 0 0 0 o 0 0
10,000 15,000 0 15,000 0 10,000 o ma_ooo 0 a_ooo 80,000
_ 20,000 5,000 . 20,000 - 5000 - 15000 5000 25000 - 15,000 140,000
0 0 0 0 0 0 0 0 0 0

Zone IV 04 Bond - sold 14

Zone IV 04




Net O..&_._M.J‘ Income

-214,082

-91,551
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-45,666 -143,220/ .-,_om.mmm -39,207

-126,788!

-39,516]

1,145 -66,517| -67,628

11,030

247,806

Net Income

[ 214,082

-91,551

-45,666 -143,220 -109,395] -39,207] -126,788

-39,516/

1,145 -66,517| -67,628)

11,030

247,906

Operating mm<m::_.w

o

38,050

81,050

36,53

i

Mm‘

2[ 167,001

g

 125,050]  42,050) 42,550

S 0] 105,550| 116,550
150,116/

80,550 102,550

2,060,500
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