STRAWBERRY RECREATION DISTRICT
118 East Strawberry Drive / Mill Valley / California 94941-2594
Tel # (415) 383-6494/ Fax # (415) 383-6635

SRD Board Special Meeting Notice and Agenda
Tuesday, May 12, 2020
6:00 p.m. Closed Session 7:00 p.m. Open Session

DUE TO COVID-19, THIS MEETING WILL BE CONDUCTED AS A TELECONFERENCE PURSUANT TO THE PROVISIONS OF THE
GOVERNOR’S EXECUTIVE ORDERS N-25-20 AND N-29-20, WHICH SUSPEND CERTAIN REQUIREMENTS OF THE RALPH M. BROWN
ACT. MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON.

Directors, staff and the public may participate remotely via the Zoom app with the following:
Meeting 1D: 810 1956 2283, Password: 193624

Or by direct dialing this number 669 900 9128 and entering the above meeting I1D and password.
You may also view video during the meeting via live stream:
https:/fus02web.zoom.us/j/84447042049?pwd=Q1h2UGJvMDhmdUJsSGRoYWVXUm83UT09

Public Comment: Public comment may be made by using the above instruction during the meeting.

Public comment also may be submitted in advance of the meeting via email to GM@strawberryrec.org. Please indicate in your email the agenda
item to which your comment applies. Comments submitted before the meeting will be provided to the Directors before or during the meeting.
Please submit public comments as soon as possible so that they can be provided to the Directors before, and, as feasible, during the meeting.
Comments that require a response may be deferred for staff reply. To request an Agenda Packet prior to the meeting, email
GM@strawberryrec.org or call (415) 383-6494.

Accessibility for Individuals with Disabilities

Upon request, District will provide for written agenda materials in appropriate alternative formats, or disability-related modification or
accommodation, including auxiliary aids or services and sign language interpreters, to enable individuals with disabilities to participate in and
provide comments at/related to public meetings. Please submit a request, including your name, phone number and/or email address, and a
description of the modification, accommodation, auxiliary aid, service or alternative format requested. Requests will be granted whenever
possible and resolved in favor of accessibility.

1. Call to Order and Roll Call

2. CLOSED SESSION AGENDA
A. CONFERENCE WITH LABOR NEGOTIATORS pursuant to Government Code Section 54957.6 Instructions to desig-
nated representative (Renee Giacomini Brewer) regarding negotiations with unrepresented employees, Brendon Wester-
hold, Brittney Boyd, Daniel Duong, and Jacqueline Woodall.

B. CONFERENCE WITH LEGAL COUNSEL - PUBLIC EMPLOYEE DISCIPLINE
Public Employment pursuant to California Government Code section 54957 (b) (1)

C. CONFERENCE WITH LEGAL COUNSEL - PENDING LITIGATION
Pending Litigation pursuant to California Government Code section 54956.9(d)(1).
Name of Case: Leanne Kreuzer v. Strawberry Recreation District, Marin County Superior Court CIV-1802568.

Announcement from Closed Session

4. Open Time for Public Expression - Non-Agenda Items (limit: three mins per person).
While members of the public are welcome to address the Board, under the Brown Act, Board members may not deliberate or take

action on items not on the agenda, and generally may only listen.

5. OPEN SESSION AGENDA — Members of the public may comment on any agendized matter (limit: three mins per person).
A. New Business ltems
B.  Approval of the Minutes of April 27, 2020

C. General Manager's Report
a.  Fiscal Reports: Approval & Confirmation of Expenditures, Disbursements, Payroll, and Warrants; Review Weekly De-

posit Reports; Transfer of Funds
b.  Financial and Operations Summary
¢. Discussion of COVID-19 updatés and impact to SRD

D. Discussion/Action: William Duane Temporary Pool Revocation
Recommended Action: Board can either suspend or extend revocation.

E. Discussion/Action: GM to recommend Pool Pass Refund Procedure
Recommended Action: Adopt.

F. Discussion/Action: GM to recommend Elections Resolution with filing information.
Recommended Action: Adopt.

G. Discussion/Action: Board Chair to sign GM Nancy Shapiro one year contract — voted unanimously and adopted at March 31, 2020
meeting.
Recommended Action: Review contract for adoption.
H. Discussion/Action: Camp Waiver/Parent's Code of Responsibility regarding Essential Worker Status/SIP Order
Recommended Action: Adopt.
6. Adjournment.
7. Next Regular Session Board Meeting is June 9, 2020 at 6:30 p.m.
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American Sign Language interpreters may be requested by calling
(415)-927-5071(TDD) or (415)-383-6494(voice) at least 72 hours in advance.
Copies of documents are available in accessible formats upon request




Strawberry Recreation District ‘ April 27,2020
Board Meeting Minutes

DUE TO COVID-19, THIS MEETING WAS CONDUCTED AS A TELECONFERENCE PURSUANT TO THE PROVISIONS OF THE
GOVERNOR'S EXECUTIVE ORDERS N-25-20 AND N-29-20, WHICH SUSPEND CERTAIN REQUIREMENTS OF THE RALPH M.
BROWN ACT. MEMBERS OF THE PUBLIC DID NOT ATTEND THIS MEETING IN PERSON BUT WERE ABLE TO AND DID ATTEND

VIA TELECONFERENCE (ZOOM Meeting).

Attendees:

A)

B)

0

D)

Strawberry Recreation District Board Members
a. Chair - Pam Bohner, Jeff Francis, Marc Lieberman, Cale Nichols, Peter Teese

County Counsel

—a. Renee Brewer

SRD Staff
a. Nancy Shapiro (General Manager)
Public
a. SRD Staff - Brittney Boyd, Jacqueline Woodall
b. William Duane
¢. The Ark - Emily Lavin

Closed session open: 6:09 PM
Closed session closed: 6:59 PM

Public meeting called to order: 7:07 PM

1

2)

Report out of closed session - gave direction to labor negotiator, manager and legal counsel.

Public Expression
a. None

OPEN SESSION

1

2)

3)

4)

5)

6)

New Business - none

Approval of Minutes of March 10 + March 31, 2020
a. {JF/CN)-allin favor

Approval of Transfer of funds
a. (JF/PT)-allinfavor

Approval of Warrants
a. (PB/ML)-allinfavor

General Manager’s Report
a. GM stated there will likely be a $300K loss of operating income due to the Coronavirus related
lockdown. Presented 2 scenarios for the coming months.
b. Discussed Strawberry Dock - Concerned over effect of overcrowding. GM will research and present

solutions.

William Duane temporary pool pass revocation.

a. Mr. Duane spoke on his behalf regarding the previous revocation of his pool pass. The pass was
revoked due to several customer and staff complaints in regards to his alleged aggressive and
inappropriate behaviors over a multi months period. Mr. Duane vehemently denied any such behaviors
occurred and threatened legal action if the board did not reverse this decision. Board listened to his
arguments and decided to make a decision at a later date due to the pool being closed (Coronavirus).

Next meeting: May 12, 2020 at 7:00PM

Adjourned at 8:09 PM



LIST OF PAYROLL CHECKS ISSUED - Page 1 of 1 Payroll Date 5-8-20

STRAWBERRY RECREATION DISTRICT
TO: THE BOARD OF DIRECTORS
PAYROLL WARRANTS BACKUP

*** PAYROLL CLEARING***

On the 12th day of May 2020, The Board of Directors of the Strawberry Recreation District ratified,

confirmed and approved the following Payroll Checks:

Number Warrant in favor of Purpose Amount
Creager, Dorian A Paystub 1415.81
Sousa, Nicholas M Paystub 883.00
Bohner, Pamela G Paystub 182.70
Francis., Jeff Paystub 91.35
Griswold, Loren M Paystub 2855.31
Lieberman, Marc Paystub 91.35
Nichols, Cale B Paystub 182.70
Shapiro, Nancy R Paystub 3093.00
Teese, Peter Paycheck 91.35
CAL PERS payroll Checks 1,635.02
Quickbooks Quickbooks Payroll fees 136.50
Federal Taxes 1353.00| Payroll Taxes FWT 3281.40

1662.90|Payroll Taxes FICA
365.50]Payroll Taxes MCARE
State taxes 493.72|Payroll taxes SWT 632.36
12.60Payroll Taxres SUI
196,04/
14571.85




Strawberry Recreation District
Internal Revenue Summary Sheet

118 East Strawberry Drive
Mill Valley, California 93931

Week Ending: 5/6/2020

Youth Contract Classes 0.00 Total Cash 0.00
Youth Daycamp 0.00 Total Checks 498.04
Special Events Sponsors 0.00 Subtotal 498.04
Special Events Income 0.00

Adult Contract Classes 0.00

Aquatics Pool Pass S/8 0.00

Aquatics Pool Pass F/W 0.00

Aquatics Guest Fees 0.00 Receipts By Source - All

Aquatics Pool Classes 0.00

Aquatics Drop in 0.00 Adult Recreation 0.00
Aquatics Miscellaneous 0.00 "Special Events 0.00
Tennis Classes 0.00 Youth Recreation 0.00
Tennis Keys/Passes 0.00 Aquatics 0.00
Tennis Guest 0.00 Tennis 345.00
Tennis Rental/Lessons 345.00 Facilities 153.04
Faciliites Rental 0.00 Deposits 0.00
Deposits Held on Rental 0.00 Admin 0.00
Facilities Field Rental 0.00 Other 0.00
Facilities Property Rental 1563.04 Credti Card Transfer 0.00
Snack Shack 0.00

Admin Miscellaneous 0.00

Admin Advertising 0.00 498.04
Admin Donations 0.00

Other Licenses & Permits 0.00

Other Project Donations 0.00

Credit Transfer 0.00 0

498.04



TO:

RICHARD ARROW, AUDITORCONTROLLER

County of Marin
Civic Center
San Rafael, CA

94903

Warrant Date 5-6-20

On the 12th day of May 2020, The Board of Directors of the Strawberry Recreation District ratified,
confimed and approved the following Warrants:

Warrant in Favor of Purpose Amount
809310913 California Security Cameras Inc. Facilities Repairs & Maintenanc 5,050.00
809310914 Goodman's Building Supply 11.92{Supplies 356.74
344 .82|Facilities Repairs & Maintenanc
809310915 Hydrex Pest Control Facilities Repairs & Maintenanc 67.00
809310916 Katharine Rittenburg Admin Acct/Audit/bookkeeping 1,137.50
809310917 Lincoln Aquatics Pool Chemicals 570.61
809310918 Marin IT, Inc. Admin Contract Services/Consult 93.50
809310919 Office Depot 58.91|Admin Office Supplies 105.69
7.78|Admin Bank Fees
39.00}Admin Bank Fees
809310920 Planeteria Media LLC Admin Web Site 50.00
809310921 Screenmabile 450.00{Measure A Expense 900.00
450.00|Measure A Expense
809310922 Tiburon Peninsula Little League Facilities Refunds-Covid 19 30,000.00
==
I / \\@—M\ Z ' i
Total "38,331.04

Total

AZ%\
{W%y anager
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TO:

RICHARD ARROW, AUDITORCONTROLLER

County of Marin

Civic Center

San Rafael, CA 94903

Warrant Date 4-29-20

On the 12th day of May 2020, The Board of Directors of the Strawberry Recreation District ratified,
confimed and approved the following Warrants:

Warrant'in Favor of Purpose Amount
809310910 At&t Telephone Admin Telephone 507.48
809310911 Delta Dental of California 99.08|Admin Dental 346.78
74 .31]Facilities Full Time Dental
99.08{Pool Full Time Dental
74.31}Youth Dental
809310912 PG&E 5,489.15]Pool Utilities 6,613.43
1,124.28|Fadilities Utilities
\ ("
7 : m Z
Total LY / Iy 7,467.69
I o — L
Total 746&82’%@9%9&

Page 1 of 1



Financials
o No significant changes to report from April 27" meeting

o Current Net Income w/o Zone IV =-41,991.19

o Remaining fiscal year items to note:
s Salary & Benefit Expense with current staff (4) through end of fiscal year:

$49,970

= Pool refunds will impact final FY net income (see options below)
= Current camp revenue $90K

¢ Weeks 1 -4 Revenue approx. $39,000
e Working on budget for FY 20/21
o Difficult to predict revenue — expecting at least a 20 — 40% decrease in revenue
o Expenses dependent on whether we can have afterschool programs, swim lessons, etc.

Pool Pass Refund Information

Consideration: Pool pass prices were based on a 10-month pass, for 43 weeks. SRD added 3 free
additional weeks at the end (December) of the pool pass period. All pro-rated passes include the
additional 3 free weeks.

**Considerations: may need to wait on decision if pools open for lap swim only, and not rec
swim

If Pool opens June 1 for lap swim:
11 Week Refund

100% - $27,669 or 80% - $22,136
8 Week Refund v

100% - $20,123 or 80% - $16,099
Each additional week:

100% - $2,515 or 80% - $2,012
Facilities

Personnel:

e  Since his return, Facilities Specialist Dorian Creager has done a quality job on several projects,
including: the vegetation management around the facility, grinding down the Splash Pad vault
door for ease of opening, weeding and mulching the parking lot islands and painting of the
Snack Shack.

o Facilities Specialist upcoming projects:
Sand and apply sealant to the 3™ floor wood deck and benches, Finish painting and
assemble ADA changing station on the pool deck, install rubber ADA transition mat at the north end gym
entrance to match existing at south entrance.



Facilities:

e California Security Cameras completed the installation of ten security cameras and performed a
walkthrough of the system with us on April 30", All the cameras are working well, and the
playback feature has already proved helpful.

o The cameras placement was good; however, upon review it was determined that we
still had three blind spots on the facility. We’ve contracted with CSC to install three
additional cameras on May 12'" at a cost of $2,362.

e The south entrance gym doors are being fitted on May 13 and final install should be completed

by the 20", Mission Wood Products of San Rafael has also given us good pricing on two
additional sets of doors for the north gym entrance. Timing on this work is yet to be
determined.

e We are contracting with Burns Builders and DeMello roofing to repair the rotted soffit and #2
rafter above the 3™ floor loft window. This work is critical to the integrity of the roof and is
estimated to cost $4,000-5,000.

e The Snack Shack is receiving a much-needed renovation, is tentatively set for completion on
May 11,

o The painting is almost finished, and the Snack Shack looks like a whole new building.
Where the barracks green faded into the background before, now it stands out with an
inviting beach / nautical theme. As things return to their regular pace, we feel the new
look will attract more attention to the concessions.

o A blue unicolor awning will be installed in the coming months and will complement the
downpour blue doors and rafters.

o Prior to the next baseball season, a metal divider slider will be installed to separate the
Snack Shack from the baseball announcers’ box.

o The leather leaf oaks on both sides of the Snack Shack will be receiving a thorough
selective pruning, which should open-up the view and bring more light into the area.

COVID -19 Updates:

e Since the closure, we've instituted several new procedures to help protect staff and patrons
from exposure. Here are some of the procedures:

o We have purchased and are waiting (June —July) on the delivery of twelve hand
sanitizer stations and twelve disposable sanitary wipe dispensers. They will be
strategically placed at the buildings, aquatic facility and tennis courts

o We've managed to procure additional PPE, viricides and sanitizing agents for the ramp
up to reopening.

o Asof May 5%, we’ve reopened the tennis courts and with that enacted new policies
and procedures for enhanced safety. We created a Facility Dude work order that’s
automatically generated every morning. Each daily order is assigned to a facilities
staff member and list the areas of the court that require sanitization 2x daily.

o We've posted all new HHS rules and restrictions at the entrances to both courts and
facilities staff is enforcing the restrictions regularly.

o The north entrance gate to courts 3 and 4 will remain closed to reduce potential
exposure. Only the south entrance to both each court respectively will remain open.

o We are assessing how to make the office safe when patrons return. We are thinking
of putting up a screen at the front desk and constructing a barrier so that patrons can
not go past the front desk. Second option; making one of our office doors (likely the
secondary door) a Dutch door.



Athletic Fields:

e On May 8" we performed the sparing application weed control products; as well as, the vector
control for gophers and moles.

e True North Landscapers will be installing three yards of cinder throughout the majors infield, to
ensure the a level grade throughout the infield. The work is scheduled for mid-May.

e We have purchased additional I-25 irrigation rotors and will be replacing the less powerful I-20
rotors in selected locations.

e We're focused on keeping the pools balanced and the deck clean, making it as turnkey as
possible for the eventual restart of aquatics programming,
Present aquatics projects include:

o The installation of a new storage unit — to hold the pool robots and aquatics materials —
will be completed in the southeast corner by the early May
o Determining if a UV shut-off system exists is a top priority.
Parks:
e  On April 1t all {(11) SRD parks and trails were closed due to the viral pandemic.
o Parkvisits have been doubled-up and now occur on both Wednesday and Friday

(previously Wednesday only).
o No gathering or loitering signs are posted around the dock. The sheriff has been asked

to increase patrols and help ensure people are following SIP guidelines.
o All play structures and equipment are wiped down once a week on Wednesdays.
e Brickyard Park coastal cypress tree trimming: First bid for $4,250, waiting on two more.
® With the unseasonably warm weather all park rough mowing and vegetation management is
being moved up to April / May from June
Camp update
e No specific details to report
e County has a working group with public and private stakeholders proposing guidelines.
e Guidance expected to be released around June 1.
» Some Marin Park & Recs pushing back camp start dates

e SRD Board email address being eliminated. Not used and would create Brown Act issues.
Suggest putting something on website to let people know they can address the Board at
meetings or send letter to SRD office, or email to GM. .

o Nancy is part of working group discussing how to open additional park/rec facilities, including
aquatics. No update at this time.

e We are in the process of reorganizing the office, including sorting and reorganizing old files.

Furlough update
e Reactivated Nick Sousa — Recreation Lead
o Working on office/file reorganization, customer calls, misc. admin.
o Some camp preparation, waiting on guidelines
e Additional changes will be based on opening of facilities and programming

Likely we will need a special Board meeting before the end of the month

o Review budget
o Assess programming and furloughs



RESOLUTION NO. 2020-07

RESOLUTION OF THE STRAWBERRY RECREATION DISTICT
BOARD OF DIRECTORS

A REGULARLY SCHEDULED ELECTION TO BE HELD IN THIS JURISDICTION;
REQUESTING THE BOARD OF SUPERVISORS TO CONSOLIDATE WITH ANY
OTHER ELECTION CONDUCTED ON SAID DATE, AND REQUESTING
ELECTION SERVICES BY THE MARIN COUNTY ELECTIONS DEPARTMENT

WHEREAS; it is-the-determination-of said-governing body-the regularly-scheduled
election to be held on the 3*P day of November 2020, at which election the issue to be presented
to the voters shall be to elect the following members to the Board of Directors:

Number of Regular Term Positions (4-year) - 2
Number of Short-Term Positions (2-year) - 1

NOW, THEREFORE, BE IT RESOLVED, pursuant to Elections Code §10002, the
Board of Supervisors of the County of Marin is hereby requested to:

1) Consolidate said election with any other applicable election conducted on the
same day in the manner prescribed in Elections Code §10418; and,
2) Authorize and direct the Elections Department at District expense, to provide all

necessary election services and to canvass the results of said election.

PASSED AND ADOPTED this 12th day of May 2020 by the following vote, to wit:

AYES:

NOES:

ABSENT:
Pam Bohner, Chairperson
Strawberry Recreation District
Board of Directors

ATTEST:

Secretary



EMPLOYMENT AGREEMENT

THIS AGREEMENT is made and entered into March 31, 2020 by and between the
STRAWBERRY RECREATION DISTRICT BOARD OF DIRECTORS (hereinafter
“STRAWBERRY” or “BOARD”) and NANCY SHAPIRO.

WHEREAS, STRAWBERRY desires to continue to employ the services of NANCY
SHAPIRO as General Manager for STRAWBERRY, pursuant to California Public

Resources Code section 5786.1.

WHEREAS, NANCY SHAPIRO has the necessary training, background, and skills to
perform the duties of General Manager.

NOW THEREFORE, in consideration of the faithful performance of the terms,
conditions, promises and covenants contained in this Agreement, the parties agree as
follows:

SECTIONI - Employment and Term of Office

STRAWBERRY agrees to employ NANCY SHAPIRO as General Manager to perform
the functions and duties of said office. The position of General Manager is an at-will
position. BOARD may terminate NANCY SHAPIRO’s employment at any time, with
or without cause and with or without prior notice. NANCY SHAPIRO’s job title,
duties, responsibilities, compensation, and benefits may change from time to time, but
the at-will nature of the employment shall not be changed.

This Agreement sets forth the terms of NANCY SHAPIRO’s at-will employment with
the BOARD and may not be modified or amended except by a written agreement,
signed by the BOARD and NANCY SHAPIRO.

This Agreement commences July 1, 2020 and terminates on June 30, 2021. Upon
expiration of this Agreement or any Addendum hereto, the terms and conditions of this
Agreement shall remain in effect until it is either terminated or renegotiated.

SECTION II - Duties

NANCY SHAPIRO shall perform the duties of General Manager and such other duties
as may be prescribed by STRAWBERRY with the power granted to them by Public
Resources Code section 5786.1(d).

NANCY SHAPIRO shall devote her full time and energy to the fulfillment of her duties
to STRAWBERRY and may not engage in outside activities that interfere with her
ability to perform her duties for STRAWBERRY. NANCY SHAPIRO acknowledges
and affirms that she is prohibited from engaging in private business without approval
from BOARD while employed as GENERAL MANAGER for STRAWBERRY.

103631



NANCY SHAPIRO shall report directly to BOARD.

SECTION III - Compensation

NANCY SHAPIRO shall receive an annual salary of $130,698.00. Nothing in this
Contract changes the at-will nature of NANCY SHAPIRO.

NANCY SHAPIRO is subject to all other terms and conditions found in the Strawberry

Employee Handbook dated January 2020 including benefits contained therein.

The Parties hereto acknowledge having discussed and agreed upon all terms and
Provisions contained herein.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the
Effective Date.

STRAWBERRY::

By

Pam Bohner, Board Chair
Strawberry Recreation District

GENERAL MANAGER:

By

Nancy Shapiro

APPROVED AS TO FORM FOR STRAWBERRY:

Renee Giacomini Brewer
Assistant County Counsel
Attorney(s) for STRAWBERRY

103631



